PMadvice - Multi Method Learning

Do you want to deliver Projects On Time, Keep Projects within
Budget, Meet Business Objectives, Build Strong, Creative and
Effective Teams?

Then take advantage of PMadvice Multi Method Learning

> Multi Method Learning

PMadvice Book: 20 years Management Experience at your fingertips, covering the full
project life cycle from all angles.

PMadvice Project Management Training Course
Managing People and Teams Effectively Smooth Implementations
Initiating Projects Quickly Effective Operational Handover
Effective Project Planning Controlling Decommissioning
Documenting Requirements Clearly & Concisely Managing Governance
Managing Developments Efficiently Fast Effective Reviewing
Managing and Tracking Testing

PodCast of the PMadvice Book

e PodCast 1 — PMadvice Book - 20 years management experience, narrated by the author
* PodCast 2 — Condensed Sections for quick easy reference

e PodCast 3 — End Phase review, 5 minutes quick review walk through.

Note: Also available: IT Project Planning and IT System & Application Testing Courses.

> No Room For Error

Any company managing IT Projects knows that project delays
and overruns cost you dearly, often caused by teams of people
that are not being managed effectively.

Putting this right starts with effective learning, achieved by
el receiving effective training, which is where PMadvice Multi
Method Learning comes in.

PMadvice use three key methods to deliver training; an intensive
5 day Project Management Course, the PMadvice Book for both
learning and reference and PodCast training to listen to anytime,
at work, at home or on the move.

Our intensive 5-day course blasts your staff into action, giving
them the skills, confidence and tools to make a difference. The
PMadvice Project Management Book is provided for detailed
guidance and reference material. The PodCast of the PMadvice
Book gives you the ability to receive training on the move and
have short, quick reference refresher training.

PMadvice know that our approach makes a difference; you will
see the results yourselves as projects arrive on time and under

budget. Apply online NOW, and start to see the benefits.

pmMadvice

PMadvice Telephone: 01525 288400 Website: www.pmadvice.co.uk
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> Our mission

“To deliver high quality training to our
clients, using innovative methods that
achieve effective results, enabling our
clients to see a significant gain in the
effective delivery of business projects” ‘
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We work with the up-most integrity ~ We appreciate that every business
to ensure that our clients get the Is different; you have special

very best return on investment. requirements, that's what makes
you different and competitive in

We have over 20 years experience your market. PMadvice will tailor its

N ”Far;ag'”g S0me ?(fnthelbaggest courses to include your unique
projects in Europe, knowledge we requirements.

have now packaged to deliver in
the most effective manner. > What You Get

On a PMadyvice Project

> Approach Management course each delegate
We use proven approaches to will receive;
deliver quality training, we are « 5 days intensive training

aware that time is valuable and « A copy of the PMadvice Book
work to provide different methods to - An MP3 player containing the

meet the challenges of the PodCast of the PMadvice
business environments of today. Book, by Project Phase

» A special Section-by-Section
5 minute Reference PodCast.

We know nothing counts more than
experience; all PMadvice training > The Bottom Line

> Experience Counts

courses are delivered by lan Programme & Project Management
Tomkins, the author of PMadvice IS our speciality; we deliver high
accompanied by experienced quality training.

Project Man rs.
Programme and Project Managers. . i petter performance.
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