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Controlled Start Up

Feasibility Study

Template & Notes

Controlled Start Up: Feasibility Study

Before the initiation of the project or shortly after, it may be necessary to carry out a Feasibility Study to see if the project is still viable, still worth doing.  This study will assess a number of key things, such as:

· Total cost of running the project through to completion

· Total business benefit and expected financial return

· Return in year 1, 2, 3, 4, 5 (Payback or return on investment)

· Costs in year 1, 2, 3, 4, 5

· Time the project will take compared to required delivery date

· The availability of resources to carry out the work

· The availability of hardware, communications and infrastructure

· The availability of software, to support the requirement

· The time required to train resources 

All the above points and more should be considered; you must be proactive in investigating anything that may affect the final outcome.  You don’t want to get agreement to start the project and find an issue that breaks the key criteria that drove the decision to start the project in the first place.
Further support

For further advice and support on Project Management please contact:

www.Pmadvice.co.uk
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1. PURPOSE

This document should clearly assess the feasibility of carrying out the project, will the business benefits be realised, with the investment be worthwhile undertaking, will the cost saving or market advantage be achieved.
2. BACKGROUND

Refer to Business Case as necessary 

Explain the context of the project and the aims of this feasibility study, explain the history behind the project, the objectives in business terms and the business understanding of what will be delivered at what overall cost.

3. Objectives

This section should clearly state the project objectives, usually in bulleted format; each bullet should be clear, discreet and have a business owner to sign up for it.
4. Management Summary

This section summaries your findings and (in one page) explains your recommendation to proceed or not.  This page will be read by senior management, who should trust your judgment and assessment of the options considered.

This page would normally contain to sub headings, the first being “Options Considered”, the second being “Recommendation”.
5. Options

This section details all the options considered, including the “do nothing option”.  It should include a high level of detail on each option that has been considered, detailing the advantages and disadvantages of each, any key assumptions and known risks and issues.
6. Recommendation

This section details the recommendation you have come to, based on the options listed above, you explain why you have come to this recommendation in detail. This information is then summaries onto the “Management Summary” section at the top of the document.
7. Assumptions

This section lists the assumptions, usually in a bulleted format, stating such things as the project must complete before a specific date, specific tools to be used, that certain resources will be made available, or that a budget value of X will be authorised, etc.
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