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Controlled Start Up

Project Business Case

Template & Notes

Controlled Start Up: Project Business Case

The Business Case is a document that justifies the undertaking of the project based on the estimated cost in time and money to develop and implement the service against the perceived business benefit, business risk and business gain.  

In creating a Business Case the total business cost must be weighed against the total project cost, including annual running costs of the new service. 

The Business Case is used to justify the need for the project and must confirm that the total business cost in carrying out the work is worth the business gain or expected business saving. 

Further support

For further advice and support on Project Management please contact:

www.Pmadvice.co.uk
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1. PURPOSE

This document should adequately explain the benefits that will be realised by completing the project and how they adequately out weight the total expected cost of undertaking the project. It must demonstrate that the project is fundamentally a sound positive step forward for the business.

2. BACKGROUND

Refer to Project Brief and PID 

Explain the context of the project and what it was that suggested the need for it.  State whether the project will be a stand-alone activity to fulfill a particular business requirement or whether it is part of a larger programme.

3. Reason for the Project

Explain what the project is trying to achieve by stating its objectives, which should be measurable and defined in terms of the project’s major deliverables, effort, cost, business benefits expected.

4. Options Considered

Describe in reasonable detail all the alternative options considered and the positives and negative aspects for them all.  Remember to include the do nothing options.

5. Assumptions

List any assumptions that are being made which will have a bearing on the case i.e. will it be assumed that particular equipment or personnel will be available when required?

6. Benefits

The document must clearly state the benefits of each option in measurable terms, terms that can be confirmed after delivery to prove that the gains or savings were made. Where possible you should clearly state the return on investment that is expected.
7. Known Risks

The business case must clearly articulate the risks that apply to each option and the approach as a whole, including the “Do Nothing” option.
8. Project Costs

The document must detail all known costs for the project including infrastructure, services, hardware, software and annual running costs for the 5 years following implementation.  The document must also detail the predicted cost gains, cost savings and cost impact of the solution.
8. INITIAL PROJECT PLAN

Insert or make reference to the Initial Project Plan. The document must explain the timescales that must be followed to achieve the business gains and to carry out the development and implementation.
9. Recommendations

The document must contain an executive summary and final recommendation, to progress or halt the project or programme.  
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