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7. Development Phase 
 

Figure 19 – Development and Unit Testing Phase 

 

 

7.3 Introduction 

This section covers the development phase of the programme or 

project. The development is driven from the design and requirements 

phases, if there is any aspect of the design and/or requirements phase 
that remains unclear it must be addressed before the development 

phase starts.  

 

Any error in the design and/or requirement gathering will only be 

compounded in the development phase, so do not progress your 
project to the development phase until the design and/or requirements 

phase is complete and signed off.  

 

The development phase is the time when the design, previously signed 
off, gets interpreted into a logical and physical design.  This phase is 

key to forging the final delivery and must be managed closely to 

ensure the design and requirements are being meet.  

 
This section covers the following sub-sections;  

 

• Development Planning 

• Dependencies 
• Resource Selection 

• Training 

• Tools 

• Development Environment 

• Managing progress 
• Managing resources 

• Managing dependencies 

• Unit Testing 

• Testing Support 
• User Acceptance Testing Support 

7.4 Development Phase 

Development process.  

 

The development phase is the phase of the project when the physical 
creation of the service that is to be delivered commences.  The 

development phase has a number of key aspects: 



 

 

• Development Initiation 

• Development Management 
• Unit Testing 

• Link Testing 

 

These are described in more detail below.  

7.5 Development initiation 

Initiating development, detailed planning, resources, tools. 

 

During the previous requirements and design phases you should have 

already been considering your resource requirements for the 
development phase, so when you get to the development phase you 

should already have your resources in place with the appropriate skill 

set.  

 
Along with resources there are a number of specific areas to….. 
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