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6. Design Phase 
 

Figure 17 – Requirements, Design, Strategy and Approach 

 

 

6.3 Introduction 

This section covers the design phase of the programme or project. The 

design is driven from the requirements phase; if there is any aspect of 
the requirements phase that remains unclear it must be addressed 

before the design phase starts.  

 

Any error in the requirements gathering will only be compounded in 
the design phase, so do not progress your project to the design phase 

until the requirements phase is complete and signed off.  

 

The design phase is the time when the requirements, previously 
signed off, get interpreted into a logical and physical design.  This 

phase is key to forging the final delivery and must be managed closely 

to ensure that requirements are being meet.  Each requirement, using 

its unique reference, should be fully traceable in the design 

documentation.  
 

This section covers the following sub-sections;  

 

• Logical Design 
• Physical Design 

• Hardware Requirements 

• Leading Edge and Bleeding Edge 

• Feasibility Studies 
• Prototyping & Proof of Concept 

• Disaster Recovery 

• Sign-Off 

6.4 Design Documentation 

Building your technical knowledge, using team strengths, proven 

technology. 
 

A Project Manager with detailed technical knowledge has a huge 

advantage when working in an information technology supported or 

driven business.  If you don’t have the technical knowledge you must 
obtain it as quickly and broadly as possible; look at the technology 



 

being used and purchase the necessary books to study, and if 

necessary attend courses.  

 
The benefits of having a technical background to support you are….. 
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