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o9 - Operational Requirements - Technical Design - Approach Presentations
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50 E - Systems Architecture - Approach Documents

O of - Disaster Recovery

&) - Prototypes & Proving

T - Development Management Unit & Link Testing

(] 3 - Detailed Planning - Managing Progress - Testing Scripts

E_I— ° - Resource Allocation - Reporting - Test Data

o= - Training - Managing Dependencies - Regression Testing

° g E - Dependencies - Managing Resources - Defect Recording & Tracking
3 o - Milestones - Managing Budget - Link Testing Design

[= - Quality

Test Preparation
- Environment Build and

System Testing
- Test Scripts

- Fix/Support Resources

User Acceptance Testing (UA
- Test Scripts

D g Configuration - Test Data - Test Data

.5 g - Shakedown and Lockdown - System Testing - User Testing

[ ] - Change Control - Defect Management - Defect Management
|9 o - Factory Acceptance Testing - Test Resources - Test Resources

- Fix/Support Resources

Implementation

- Implementation Plan

- Implementation Reviews
- Support Documentation

Implementation Method

- Big Bang
Multiple Events
Parallel Running

Implementation
Phase

- Training

- New System Activation

Governance & Quality
- Command and Control (C&C)
- Data Verification

- First Occurance Checking

- Ownership and Responsibility

Operational
Handover
Phase

Pre-Implementation

- Operational Acceptance Testing
- Skills Transfer and Handover

- Training

Post Implementation

- Ownership and R

- Service Level Agreements
- Operating Level Agreements

esponsibility

g Project Closure Decommissioning

® - Closure Review and Report - Scope

o o - Appraisals - Review End Project Status
E o - Resource Release Process - Infrastructure

=] - Asset Management
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