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13.1 Introduction

This section covers trouble shooting. As a Project Manager you will run into issues and problen at
may need assistance to understand the cause and progress a solution. This section recognise
problems and offers possible solutions.
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13.2 My plan is slipping p
Problem Description: My project plan is slipping. Tasks are not being achieved on time

not completing when I expect them to.
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| Summary: If you have planned tasks that are not completing when you expect them to
| many different reasons. Each task in the plan has a humber of components that effect the
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being 0 per day being worked and any dependencies to ot P

ons: . M. =

1ave obtained may not be accurate for a particular task

e estimate, review how the estimate was calculats.q, and
l-'!' increased? Where was the flaw iru:he calculation of t
n adjust the estimates in the plan, review the impact a

y
i E

10U esources assignec

u may have lost so

-

mp S o the task are real

p i
time consuming
sure that the-infc

nd

e o e V€ i) cpting ana s rang |1 ¢

Author: lan Tomking, IT Programme Manager



Action: Ens , that
reports, doc eam fo
governance you w i \ ncentra
managing the project.

Cause: You do not have, or are not fully utilising, you PMO to help apply a'nd_;'?o|ic'e'gbye ance. |
Action: Ensure that you are fully utilising your PMO; meet with them to discuss the services
provide; talk to other Project Managers to see how they use the PMO. If you don't have a
into getting one set up. |

!
Cause: Key individuals may not understand governance. 1
Action: Organise education/training for these individuals.

13.4 | need more resources

I Problem Description: I don't have enough resources to complete the work in the plan.
Sum 3 ipping due to a lack of resources, it could be due
) or a genuine lack or loss of available res
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Cause: You are running a plan that is far too tight regarding resource usage.




Action: Revi
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Cause: You are running a plan that has not correctly accounted for and planned holiday fo
Action: Review your plan and check that all resources have hollday pIanned |n._as standard

possible get real holiday dates from mdwnduals, & Frojec | EERST

13.6 | am running out of budget -
Problem Description: My project is spending the budget far quicker than my plan pred'

Summary: If your project is spending budget at a faster rate than you expect you must:
entire plan and act immediately, report the issue to Senior Management and make them
you are carrying out the review letting them know the outcome as soon as possible.

Causes & Recommended Action:
Cause X > is greater than expected.
Actio 1s and fully understand the change in pricin
nego ontinue to change; see if some hard vare
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L —
You may feel your project cannot afford to give the team the time off, if you dont you will
sickness, which can have a far greater impact, as a doctor may sngn-the.m-'off for weeks rathe Chi
days.

Also when they are signed off you will not be able to speak to them to resolve issues and
aspects of the project moving. ’

Cause: The cause could be work stagnation; the individuals or teams are tired of working
tasks.

Action: Look to swap team members around to alleviate stagnation; but this will reduce p
I for a while so review your plan.

13.8 My team é ' rting governance

Prok is reluctant to embrace the need for pro
not g e or following process and p.s:g_c_edur -

0 your team the importance of governance, why it is

t is important that governance is followed to ensure t
ess is being made, what risks and issue need to be |
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Cause: The
Action: Whe
response is
provide feedback to the contrary.

agdvice .

imum of 5 working days should be allowed to provid
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Cause: The document is too large. - R o
Action: If you have a document that is very large you may need to break it into sectlons, of

workshop to take the audience through the document to obtain sign-off. ]
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Cause: The document may not be true to its title or objective. J
Action: Before a document is sent out for review and sign-off it must undergo an internal
your own team; you must confirm a number of key points:
General document structure
There are no typos
The title/objective of the document is true to the content
Tak p-to-date
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and release dates are correct
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completion k yO e next
day.

5. Cause: The build process is not umented and consistently applied. ...

Action: Review the build process and the documentation to ensure that the quallty is up to
and being maintained; review the build pro'cess d I raslipet R arar

13.11 The pressure is getting too much

Problem Description: The project you are managing is getting on top of you; you are
the amount of work. ]
Summary: You are a Project Manager, not a genius or miracle worker. You are human ar
end up with too much work on your plate. Remember you have a team to support you,
help progress tasks; delegate work to others that have the ability or re-schedule the deli
your own tasks in your diary.
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Cause: The chairing of the meeting was weak.

Action: The chairperson must drive the meeting to work to the agenda, stick to the meeting op
address the key issues, ensure that all parties get the time to provide input and get their

ensure that all parties are happy with the result of a discussion before you move on to the

or that they at least understand the reason for the decision and can see that it is justified.

!
Be aware that not all meetings will complete all agenda items. If the item being discussed
extended time allow it to take the additional time and re-arrange another meeting to co
agenda later.

Cause: The meeting lacked focus due to it not being face to face.
Action: Re-s edule the meetlng to be a face to face meeting, making the effort to trave
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