PMmMadvice

This is a FREE first few pages of “Decommissioni
Phase” section provide by PMadvice.

i “PMadyvice - Training & Coaching IT Progra “
Project Managers”
4 g

ISBN: 1425160”3’5

.

-

- -
t g_-_-_-: //www.trafford.c rr1ﬂ07-29"2 D .‘?
; *

for IT Programme & Project Managers
Author: lan Tomking, IT Programme Manager



2 i madwce

Figure 28 - Clos and D commlssmnlng A

i i ¥
= L - i [

g Prafent Slosra Casemintles el

- - Ak Fe By ool Faogart - Ao

& - Amwaingls - P End Peojs Saus
3 o Fueoourges Fialeams P = I
= - e Waragaret

g [N

12.3 Introduction

This se through the processes and proc
C ss the project throug_n the d

-_-3

-

! \eed for archiving of seivlices, MALESS
ack ices or data that are taken, and final remc g

f the ['IT “ﬁlﬁ“ﬂmﬁ-.r. 8 Fﬁm}rsr. Mnnﬂﬁﬁi‘ﬂ
Aldhor: lan Yomeas, IT Programme Manager



The Projec
statement

“The scope of the decommissioning of the project will be the
switching off and removal of all infrastructure only; all softw
data will already have been removed, archived, backup or de
This statement makes it clear that the project running before
decommissioning is responsible for the removal, archive, back
deletion of all software and data. The decommissioning phase
remove and re-use...... .1
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