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The role of a Project Manager is very dlfferent to that o
or general managerial position.
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You are tasked with achieving a particular objective in a speci
timeframe; at the outset the perception is that this is achieva
the work just needs to be organised and completed. This all s
straightforward, but at the outset, the scope, budget avallab 2,
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Take Time to Think ~ Troalect Manao
Quality Control & Assurance / 1
Golden Rules of Management

1.2 Personal Management

As a Project Manager you carry a lot of responsibility for the s
delivery of the programme or project. To make your role as e
possib -a humber of things you can (1?_:_11 3|
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