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Appendix - M:  Implementation Plan – Template 
These are the headings that you would expect to find in this type of 

document.  

 

First section/page: Title Page 

• Project name 
• Version number 

• Date 

• Author 

• Owner/Sponsor 
Second section/page: Document History 

• Document location 

• Other relevant documents 

• Revision history 
• Sign-off list 

o Name 

o Signature 

o Date 

o Version 
• Distribution list 

o Name 

o Date 

o Version 
• Owner/Sponsor 

Third section/page: Project Overview 

• Table of contents 

• Document objective 
• Overview 

• Implementation Strategy 

o Strategy Overview 

o High Level Flow and Time Frame 
• Implementation Plan 

o Overview 

o Approach 

o Time Frame 

� Detailed Tasks 
� Areas of Responsibility 

� Duration 
 

Note: For an explanation of each heading, purchase the PMadvice 

Book, which covers the entire project lifecycle, providing more 

valuable templates, guides, worked examples, management skills, 

troubleshooting and much more. 


